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AGENDA

Vision Sunday:
Annual Local Church Conference
May 31, 2026

Call to Worship/Prayer
o Accept agenda
o Roll Call
o Establish conference bar
o Appoint tellers

Business
o Approve minutes from 2025 ALCC
o Election: LBA Members

Vision Casting:
= WKK
= ALT
= Student Ministry
= FCC Kids
=  Worship
= Office
» Trustee

Special Message from Pastor Jareb
o “Eyes Forward”

Election results

Adjourn

Discipling Families to Passionately Follow Jesus



Burris, Angela
Collins, Jareb
Collins, Sarah

9. Ehll, Kelly

10. Enger, Rachel

11. Glowzski, Shannon
12. *Graf, Florence

1. Brandwein, Paul Sr.
2. Brown, Jean

3. Brown, June

4. Brown, Rick

5. Burris, Nick

6.

7.

8.

New Membership
1. Francis, Alex
2. Francis, Haley
3. Anderson, Joe Ryan
4. Anderson, Jessica

Voluntary Removal

Harms, Lyle
Stewart, James
Stewart, Amelia
Horton, Frank
Horton, Melisa
Telfer, Vaughn
Telfer, Cindy

AR o e

ROSTER OF MEMBERSHIP

13.
14.
15.
16.
17.
18.
19.
20.
21.

22.

Guinn, Josh
Heilig, Gale
Hoelscher, Charlie
Hoelscher, Ruth
Kuehn, Angel
Manes, Bob
Manes, Sheila
Mccarthy, Lisa
Montgomery,
Carter
Montgomery,
Kelsey

23

27.

28

. Potthast, Betty
24,
25.
26.

Stonebarger, Carrie
Stonebarger, Doug
Stonebarger,
Shelby

Vohsen, Chris

. Vohsen, Michelle
29.
30.

Ward, TJ
Ward, Nickie



2025 MINUTES

Opening praver- Pastor Jareb

Devotional reading: Romans 8:16-18, together we are heirs in God’s family.

Today’s Appointed Tellers: Danielle Wagner and Maria Howell

Adopt today’s Agenda- Michelle Vohsen made the motion to adopt today’s agenda and Lisa
McCarthy seconded the motion. All approved.

Roll Call — 23 out of 39 present (including new members that were welcomed prior to the
meeting-11 new members in total. (Read the list of voluntary removals 18 in total)

Motion to Approve Minutes from 2024 ALCC- Motion made by Melisa Horton, seconded by
TJ Ward. All approved.

Welcome and vear end review: Pastor Devon Smith, Tri-State District Superintendent.

Special Word/Report: Caleb and Jamie Meuller gave report of God’s calling for him to Pastor
at another church and it is growing.

Ministry Reports:

Lead Pastor Report- Jareb Collins- This has been a rough year, yet God is faithful and he is
healing and growing the church and the Kiddie Kollege. Our heart and mission is to support and

raise up families in our community to passionately follow Jesus.

Youth Pastor Report- Josh Guinn- Tri State District Youth Camp coming up this year we have
raised $2600.00 so far with the Golden Toilet Campaign this year we have 20 students going

praying for 30, last year was 10. God is doing so much at Reach Student Ministries. Guys started
their own Bible Study. Student worship team is going strong with a worship student leader,
Peyton Spenard. Students are taking turns preaching. We now have a vision/mission statement:
To teach as many students as possible to live on purpose for Christ, to become like adults in the
way they think, problem solve, and witness. To become leaders of ministry and have hearts of a
servant following Jesus’ footsteps. Developing Reach Café’ to serve students and raise money.
Students are getting into servant roles. Pray for us as we get larger and need to split middle
school and high school. Starting a Young Adult Ministry.

Childrens Ministry Report- Nickie Ward Thank you to ALL who have helped in anyway with
the kids ministry. We have remodeled and now focus on the current message so families can
discuss the lessons together at home. Wish list would be to make the space larger. Numbers are

consistently increasing.

Women’s Ministry Report- Melisa Horton and Ruth Hoelscher- Looking ahead to rebuilding
and reimagining our ministry with renewed vision.




Worship Ministry Report- [yle Harms- Thanks to all the team for the passion and willingness

to present the Gospel through music. We have two new members who have stepped in and made
us more.

WKK- Sarah Collins- Started with 110 kids now at 118. We are focusing on getting back to the
roots of our ministry as it was intended. Supporting and connecting, kids, parents, and teachers
with Bible study and prayer daily. Dani was added to the front office and she has been a God
send. Teachers are being saved, new church members have been added from WKK. Goals are to
continue God’s vision for the school and the people.

ALT- Melisa Horton- Team was formed in response to wanting open communications between
the school and church, with monthly meetings. Allows teacher, parent and church to
communicate openly with the WKK director and church LBA.

Trustee Report- Mitch Fahland served diligently- New roof was placed on WKK. Charlie will
be continuing to oversee the projects.

Financial Audit: November audited by Danielle Wagner and Angel Khuen and it was all in good

standing.

Motion to approve all reports: Melisa Horton made the motion to approve all the above
reports. Rachel Enger seconded the motion. All approved.

Motion to approve the WKK and FCC budgets -Approved by LBA at May meeting.

Financials- Q&A: (Nickie Ward is Treasurer/Bookkeeper)

1. FCC- Building maintenance does not include expansion. There is a specific building fund for
the expansion.

2. WKK and student ministries is looking for 15-25 passenger van/bus.

Position Elections:

Member at large (2yr position): (leaving is Cindy Telfer and Mitch Fahland) Nominations are:
Doug Stonebarger and Melisa Horton, (no nominations from the floor)

Elected by unanimous vote: is Melisa Horton and Doug Stonebarger

Trustee (3yr position): Charlie Hoelscher accepted the position to finish out Mitch Fahland’s
term (lyr). (no nominations from the floor)

Elected by unanimous vote: To finish one year- Charlie Hoelscher

Treasurer (2yr position): Nickie Ward has been serving, (no nominations from the floor)

Elected by unanimous vote: is Nickie Ward.



July 17-19, 2025-Conference Delegates Nominations: Bob and Sheila Manes, no nominations
from the floor.

Conference Delegates Elected by majority vote: Bob and Sheila Manes
Alternates will be James and Amelia Stewart in the event the Manes’s can’t make it.

Motion to adjourn: Michelle Vohsen made the motion to adjourn. Nick Burris seconded the
motion all were in favor. Motion approved.

Closing praver: Pastor Jareb

Next Mtg: TBD.



PASTOR’S REPORT

As we prepare to close another fiscal year, I am grateful for the growth and progress we have
experienced together as a church family. God continues to work in and through FCC in
meaningful ways, and it has been encouraging to see ministries strengthened, leaders developed,
and lives impacted for His Kingdom.

Our student ministry, Reach, continues to thrive as Josh faithfully leads and disciples teens
toward authentic relationships with Jesus. FCC Kids has continued to grow under Nickie’s
leadership, with a team committed to creating a Christ-centered environment where children are
loved, taught, and excited to learn about Jesus each week. This year also marked the successful
launch of Kids Klub, our midweek children’s ministry, which is already creating new
opportunities for connection and discipleship.

Wesleyan Kiddie Kollege continues to live out its mission of “Growing disciples of Jesus, one
child at a time.” Under Sarah’s leadership, the culture of WKK has become increasingly Christ-
centered, with intentional focus on spiritual formation, care for families, and excellence in
education.

Our worship ministry has also experienced meaningful growth this year. Nick Burris has stepped
into a new leadership role with energy, creativity, and consistency, helping strengthen both the
quality and effectiveness of our worship ministry as we seek to lead people into authentic
worship each week.

This year has not been without challenges. Like many churches navigating a changing culture
and season of ministry, we have faced moments that required patience, adaptability, and renewed
dependence on God. At times, growth has been slower than we hoped, resources have been
stretched, and rebuilding healthy community has taken intentional effort. But even in those
moments, God has remained faithful.

One of the clearest lessons of this season is that healthy ministry is not built overnight. Strong
churches are formed through consistent discipleship, genuine community, servant-hearted
leadership, and a shared commitment to the mission God has given us: discipling families to
passionately follow Jesus. Throughout this year, we have continued laying that foundation
together.

We have seen new families begin to connect, volunteers step into leadership, and deeper
relationships develop throughout the life of the church. While numbers matter, our greater prayer
is that FCC would become a healthy, Christ-centered church marked by authenticity, generosity,
spiritual growth, and Gospel community.

As we look ahead, this next season of ministry brings a renewed and unified focus: healthy
growth. More than ever, our community needs a church that shines as a beacon of hope in the
middle of confusion, brokenness, and uncertainty. As we continue striving to bring the light of



Jesus to individuals and families throughout Warrenton, we must remember what drives us
forward—serving others with the love and grace of Christ.

Healthy growth is not simply about numbers; it is about people. It is about creating a church
culture where individuals are known, families are strengthened, disciples are developed, and
lives are transformed by the Gospel. As we move into this next season together, our prayer is that
FCC would continue becoming a place where people encounter Jesus, experience authentic
community, and discover the hope found only in Him.

Eyes forward,

Jareb Collins
FCC Pastor



WESLEYAN KIDDIE KOLLEGE

Dear Family Community Church and LBA,

I am pleased to share our annual ministry report for Wesleyan Kiddie Kollege. This past year has
been filled with growth, meaningful connections, and memorable experiences.

Throughout the school year, we hosted a number of successful events that strengthened our
school community. Our Back-to-School Night was a great success, allowing families to connect
with teachers and feel confident as they entered the new year. We also welcomed families for
special events such as Grandparents Day, allowing grandparents to spend special time with their
grandchildren and our Christmas program, where students shared the joy of the season through
songs and performances.

In addition, we focused on creating fun and engaging experiences for our students. Celebrations
such as our 100th Day of School, Daddy-Daughter Dance, and annual Egg Hunt brought
excitement and joy while fostering a strong sense of community among our families.

We also remain committed to investing in our staff through multiple professional development
days. These opportunities allowed our teachers to grow in their skills, strengthen classroom
practices, and continue providing high-quality care and education to every child we serve.

Beyond these highlights, WKK continued to offer many other activities and opportunities that
support both learning and relationship-building. While continuing to always point back to Jesus
in everything we did.

As Director, I take the quality of care that we provide along with the quality of staff we hire of
the utmost importance. We have fostered an environment that is Christ centered, quality driven,
and committed to the mission of: Growing disciples of Jesus, one child at a time.

We are incredibly grateful for the continued support of our church and families. It is a privilege
to serve in this ministry and to play a role in shaping the lives of the children in our care. As we
look ahead, we are excited to continue growing, improving, and expanding our impact.

Thank you for your ongoing prayers and support.

Sarah Collins
WKK Director



ADVISORY LEADERSHIP TEAM

The ALT (Advisory Leadership Team) has been an invaluable source of support for Kiddie
Kollege throughout this school year, consistently stepping in to strengthen both leadership and
staff morale. They have served as a thoughtful sounding board for Sarah, offering guidance and
perspective in decision-making, while also taking an active role in reviewing policies within the
handbook and providing insight on tuition price adjustments.

Beyond administrative support, the ALT has made meaningful efforts to care for the staff
personally and spiritually by providing thoughtful goodies to show appreciation, partnering in
prayer by ensuring each staff member is individually supported, and continually encouraging
teachers in their daily work. Their presence has helped foster a sense of community, stability, and
encouragement across Wesleyan Kiddie Kollege.

Adyvisory Leadership Team:

Beth Weir Audrey Moellering
Sheila Manes Michelle Vohsen
Angel Kuehn Sarah Collins



Vision

REACH STUDENT MINISTRY

Reach teens and their families and help them live life on purpose for Christ.

What we’re Celebrating

We baptized 10 students in the summer of 2025

We have the best adult leadership team. They are passionate about pouring into our
students and loving them.

We have a strong Highschool Bible study @ 4:00pm Sunday nights that our adult leaders
lead in rotation.

We have a ton of teens excited for youth camp this year!
Our Thursday night girls Bible study is starting to grow with excitement!

Ministry Goals

We are focusing on developing a youth ministry structure that is more effective in
reaching teens in our community now and ten years from now.

We are getting more involved family wide. (We have a lot of students whose families
belong to other churches which makes it challenging to have a relationship with the rest
of the family.)

Currently working on campus safety

Parking lot greeting

Developing student leaders

Community outreach

Pastor Josh Guinn
Reach Student Ministry



FCC KIDS

This past year has been a significant season of growth, discipleship, and intentional ministry
within Kids Ministry. We are deeply grateful for the opportunity to invest weekly in the spiritual
development of our children and to partner with families as we help raise the next generation to
know and love Jesus.

Throughout the year, we have seen God’s faithfulness in both the steady growth of our ministry
and the meaningful ways children are engaging in their faith journey.

We maintained a consistent weekly attendance of 15-20 children, creating a safe, welcoming,
environment where children engaged in biblical teaching, worship, crafts, hands-on activities,
and relationship-building opportunities. Our lesson planning has continued to closely follow the
themes and scriptures being taught in our main service, creating consistency for families. It has
been so amazing to hear feedback from parents on discussions they are having at home.

A major milestone this year was the successful launch of Kids Klub, which expanded our
ministry’s reach beyond Sunday services and created a valuable midweek opportunity for
discipleship, connection, and community building. We are now seeing roughly 25 children
attend each Thursday, and it has become a meaningful way to continue teaching about Jesus
beyond Sunday while providing consistent midweek ministry and encouragement for our
families.

The opening of an additional classroom for our 2—4-year-olds has allowed us to further
strengthen our ministry structure by separating age groups more effectively. This has created
space for more intentional, age-appropriate discipleship

We introduced special events and themed experiences such as our Snow Cone Social and
continued our 5" Sunday Movie and popcorn days which is always a big hit.

Our Christmas program was truly amazing this year, and it was such a special blessing to have
the WKK elementary students join in as well. The kiddos worked incredibly hard learning their
lines and songs, and I was beyond proud of each one of them. Watching their confidence grow
and seeing them shine on stage was such joy. Honestly, it was one of the biggest highlights of my
year.

One of the most encouraging areas of growth this year has been within our volunteer team. We
have seen increased interest from individuals desiring to serve in Kids Ministry, we have 10
adult volunteers and 3 Teens who have been consistent and caring and we are so incredibly
thankful for all they do to help run Kids Ministry.

As we look ahead, our vision is to continue building a ministry culture centered on discipleship,
partnership, and sustainable growth.



We want to create clearer next steps for children to develop a personal relationship with Jesus
and continue growing in biblical understanding and spiritual habits.

A major focus moving forward will be equipping parents with practical tools, communication,
resources, and connection time that empower them to lead faith conversations beyond the church
walls.

We will continue prioritizing volunteer recruitment, leadership development, and appreciation to
ensure we are building a strong, sustainable ministry team for long-term growth.

We are sincerely grateful for the support of our church leadership, families, and volunteers. It is

a privilege to steward this ministry and invest in the next generation. We remain expectant and
full of faith for what God will continue to do in the year ahead through Kids Ministry.

Blessings,

Mrs. Nickie Ward
Children’s Ministry Director



WORSHIP MINISTRY

It is incredible to look back at all the change this past year has brought! We are so proud of our
volunteers who stepped out of their comfort zones to begin leading songs; their courage has been
a highlight of our services. Because of this growth, we’ve been able to introduce many new
songs and expand our worship catalog.

Behind the scenes, we’ve also been busy upgrading our sound system and refreshing our storage
spaces. We’re excited to keep this momentum going as we improve our track recordings and
song production. Our next big step is enhancing our online experience, and we can’t wait to see
how that helps us reach even more people."

Nick Burris
FCC Worship Leader



OFFICE ADMINISTRATION

Church leadership and congregation,

Over the past year, my focus has been on modernizing the church’s internal organization and
digital presence. By streamlining how we store information and how we present ourselves to the
community, we have built a stronger foundation for ministries. Looking forward, I aim to
transform these improvements into a more engaging, growth-oriented digital ministry.

A significant portion of my “behind-the-scenes” work included clean up and organization of
office documents, files, and scheduling— reducing physical clutter and allowing for a more
efficient office environment. I have also spent the last few months fine-tuning the channels in
which we reach our members. By evaluating feedback, I believe we have tightened the
communication gap between leadership and congregation, ensuring that announcements and
important information is delivered clearly and timely.

In the coming year, my primary objective is to completely rework and update the church website,
providing a cleaner layout and a user-friendly presence. I will continue to move toward more
effective communication. The goal is to go from simply “informing” to actively “engaging.”

In the next year, [ would also like to incorporate a better marketing approach to our outreach
efforts. This might include targeted marketing for seasonal events, reaching unchurched
members of our community, and providing high-quality visual content outlining the story of what
God is doing in our church.

Last year was about clean up and organization. The coming year will focus more on engagement.
By utilizing the organized foundation we have built, we can now more effectively share our
message with current congregation and the community.

Angela Burris
Office Administrator



TRUSTEE REPORT

I am pleased to report that we have had an exciting and busy year.
There have been many things done over the year.

A few things that were done include the installation of new signage, the painting of all three
buildings, and the completion of necessary landscaping.

We also sold the school bus and purchased a newer, smaller vehicle that is reliable and has
served us well so far.

Thank you for the opportunity to serve as your Trustee.

Charlie Hoelscher
Trustee



FINANCIAL AUDIT

Financial Review Findings for September 2025
Family Community Church and Wesleyan Kiddie Kollege

On May 14, 2026, Angel Kuehn and Angela Burris completed a random review of the September
2025 financial records. The statements were found to be balanced, and the supporting
documentation provided matched the corresponding bank statements, check stubs, deposit
records, and receipts.

During the 2024 audit, several recommendations were made. With the exception of two minor
items, all recommendations have since been implemented. We again recommend maintaining
documentation for the Protect My Ministry charges and obtaining copies of bank check images,
whether electronically or in paper form. Additionally, supporting documentation for the monthly
AFLAC charges should be retained with the financial records.

Two minor documentation discrepancies were identified, both in favor of WKK. One involved a
$3 difference between an invoice amount and the amount reflected on the bank statement. The
second involved a $50 discrepancy related to a deposit. Although the variance was noted within
the financial software, no correction was made to the supporting documentation; therefore, the
deposit slip and bank statement amounts did not match.

Please note that neither Angel Kuehn nor Angela Burris are Certified Public Accountants (CPAs),
nor are they employed by an accounting firm. Angel has more than 20 years of experience
working in accounting roles for large companies, and Angela is a small business owner and
office administrator. The observations and recommendations provided are not intended to
constitute an official audit, but rather practical suggestions based on professional experience to
help prepare the church campus should an official audit take place in the future.

Angel Kuehn
Account Auditor

Angela Burris
Office Administrator



WKK

Current 2025/2026

WKK BUDGET

(Approved 5.11.26)

Income ( Tuition) $ 926,566.68
Income( fundraising) $ 1,328.80
Income ( Other-WIF) $ 85,852.11
Total WKK Income $ 1,013,747.59
Building Utilites
Advertising $ 113.83
Electric $ 21,261.60
Phone/Internet $ 1,832.28
Trash $ 3,196.56
Water $ 2,224.68
Capital Improvements $ 10,000.00
Curriculm $ 6,900.00
Classroom Supplies $ 1,019.28
Cleaning/Paper Products $ 10,320.00
Events/Programs $ 600.00
Food $ 41,573.76
Kitchen $ 203.87
Hospitality/Gifts $ 138.94
Staff Appreciation $ 2,726.28
Maintenance & Repairs $ 12,926.24
Office Equipments & Leases $ 20,491.69
Office Supplies $ 2,692.92
Tuition Express Fees $ 22,980.00
Building Supplies $ 61,732.00
Property Insurance $ 3,272.70
Payroll Expenses
Salaries $ 675,948.00
Taxes $ 62,634.72
Workman's Comp $ 6,156.00
Directors Pension $ 4,652.40
ADP Payroll Fees $ 8,052.00
Professional Fees $ 200.00
Scholarships $ -
Staff Training and Dev. $ 373.00
Transportation Expense $ 1,000.00
Day Camp $ 3,216.29
Total WKK Expense $ 988,439.04
Net Income $ 25,308.55

Proposed 2026/2027

Income ( Tuition) $ 913,000.00
Income( fundraising) 0
Income ( Other-WIF) $ 18,000.00
Total WKK Income $ 931,000.00
Building Utilites

Advertising $ 100.00
Electric $ 22,000.00
Phone/Internet $ 2,000.00
Trash $ 3,000.00
Water $ 2,225.00
Capital Improvements $ 5,000.00
Curriculm $ 1,000.00
Classroom Supplies $ 1,500.00
Cleaning/Paper products $ 10,000.00
Events/Programs $ 1,000.00
Food $ 45,000.00
Kitchen $ 200.00
Hospitality/Gifts $ 150.00
Staff Appreciation $ 2,500.00
Maintence & Repairs $ 12,000.00
Office Equipment & Leases $ 18,000.00
Office Supplies $ 3,000.00
Tuition Express Fees $ 1,915.00
Building Supplies $ 5,000.00
Property Insurance $ 13,090.80
Payroll Expenses

Salaries $ 675,000.00
Taxes $ 62,000.00
Workman's Comp $ 6,100.00
Directors Pension $ 4,652.00
ADP Payroll Fees $ 8,000.00
Professional Fees $ 200.00
Scholarships $ -
Staff Training and Dev $ 200.00
Transpoprtation expense $ 2,400.00
Day Camp $ 3,000.00
Total WKK Expense $ 910,232.80
Netincome $ 20,767.20




Current 2025/2026

FCC BUDGET

(Approved 5.11.26)

Tithes & Offerings $ 94,793.40
Designated Income $ 8,571.12
Other Income $ 75,550.00
Total FCC Income $ 178,914.52
Advertising and Promotions 152.69
Building Maintenance $ 45,513.34
Childrens Ministry $ 319.68
Conventions $ 1,020.00
Events $ 42.05
Hospitality & Gifts $ 1,456.99
Meetings $ 333.64
Music/Tech Supplies $ 35.00
Office Leases/Subscriptions $ 1,686.12
Office Supplies $ 398.87
Payroll Expense
Guest Speaker $ 650.00
Other Staff Salaries $ 25,500.00
Pastor's Salary Package $ 59,600.00
Taxes $ 2,043.00
Pension $ 6,027.84
Postage $ 156.00
Property Insurance $ 15,594.00
Snow Removal $ 170.00
USF Dues $ 12,900.00
Utilities
Electric $ 8,036.84
Phone/Internet $ 1,740.00
Water $ 1,218.60
Worship Service Supplies $ 370.00
Youth Ministries $ 8,133.10
WWC Emergency Fund $ 2,400.00
Total FCC Expense $ 195,497.76
Net Income $ (16,583.24)

Proposed 2026/2027
Tithes & Offerings $ 120,000.00
Designated Income 8000
Other Income $ 15,000.00
Total FCC Income $ 143,000.00
Advertising and Promotions $ 100.00
Building Maintenance $ 6,000.00
Childrens Ministry $ 250.00
Conventions $ 1,000.00
Events $ 100.00
Hospitality & Gifts $ 500.00
Meetings $ 350.00
Music/Tech Supplies $ 50.00
Office Leases/Subscriptions $ 1,500.00
Office Supplies $ 350.00
Payroll Expense
Guest Speaker $ 500.00
Other Staff Salaries $ 25,500.00
Pastor's Salary Package $ 59,600.00
Taxes $ 2,043.00
Pension $ 6,028.00
Postage $ 150.00
Property Insurance $ 8,000.00
Snow Removal $ 500.00
USF Dues $ 13,000.00
Utilities
Electric $ 8,000.00
Phone/Internet $ 1,750.00
Water $ 1,200.00
Worship Service Supplies $ 350.00
Youth Ministries $ -
WWC Emergency Fund $ 2,400.00
Total FCC Expense $ 139,221.00
Net Income $ 3,779.00




LOCAL BOARD OF ADMINISTRATION

JAREB COLLINS CHARLIE HOELSCHER DOUG STONEBARGER
PASTOR, LBA CHAIR TRUSTEE

*KELLY EHLL NICKIE WARD *BOB MANES
SECRETARY TREASURER

* END OF TERM



LOCAL BOARD OF ADMINISTRATION - NOMINATIONS

ALEX FRANCIS JOE RYAN ANDERSON

DISTRICT CONFERENCE DELEGATES
RUTH & CHARLIE HOELSCHER




